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Inauguration of Bhorgharh School by the Hon’ble Chief Minister and Minister of Education

Inauguration of first Model School with BaLA activities by the
Hon’ble Chief Minister, Minister of Education and Secretary Education
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The difference that Vidyalaya Kalyana Samiti and BalLA are making:

A BaLA Classroom

Before

A Primary

class room
under renovation
for BaLA
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LEARNING The same class room, after renovation, with BaLA features including low height

black boards enabling free expression by students.
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A student measuring the height of Hon'ble Chief Minister using the
scale created on a pillarin a Government School corridor.

Health Ludo
Snake and Ladder

A BalA design depicting the benefits of health foods and ill effects of
junk food. If one eats a burger he is bitten by the snake and if one eats an
appple he climbs up the ladder.
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Building as a learning aid

After the success of Taare Zameen Par, which showed how a school’s infrastructure can serve as

an effective learning aid, Delhi’s education department is all set to launch a project called BaL A

Pragya Kaushika/ TNN

uilding as Learning Aid

(BaLA), also an acronym for a

girl, is an innovative way of
looking at a student's relation
with th
launched by
government on January 23,
focuses on using the existing
school infrastructure as a part of
the learning process and in
making education indispensable
to everyday life. The project also
addresses inclusive education in
mainstream schools.

WHAT IS BALAT
The fact that one’s physical space
could serve as a resource in the
teaching-learning process is being
explored seriously by the project.
The school buildings and their
constituent elements such as
floors, walls and ceilings have
been treated innovatively so as to
help simplify the learning process.
The first series would see
transformation take place within
the confines of a classroom, while
the latter would be aimed at
integrating studies with the
infrastructure  outside  the
classroom. This Is how the school
would function, once the first
phase of the BaLA initiative is

il
Fun-filled leaming: Student practising on a wall of the classroom

implemented.

BLACKBOARD

Blackboards stretched across the
length of the classroom's four
walls will replace the traditional
blackboard. These boards will also
take into consi ion the height

in various colours to help those
who find identifying colours
difficult.

DESK
Every desk will have a scale
painted on it to integrate

of the students.

"On one wall, calendars will be
painted with a black grid wherein
children will perform their
activities. The border along the
calendar could also be used to
depict the seasons. This would
make learning the seasons and
months much easier,” informed V
P Singh, additional state project
director.

Further, classes will be painted

in a child's day-to-
day life. "Students could enjoy
measuring their lunch boxes and
books by using the desk scale and
learn at the same time. Some
desks would even have the desk's
actual weight painted on them,"
stated Reena Ray, secretary,
directorate of education.

BalLA will also make learning
geometrical angles a lot simpler.

Students who have to study
angles in their curriculum will find
the 'Door Angle Protractor'
painted on the classroom's
entrances. The angles will be
aligned with the swing of the
door. "Students will know the
exact angle at which the doors are
opened as the corresponding
angles will be painted on the
floor,"” added Singh,

Symmetrical  shapes  of
geometry, traditicnal motifs,
illusions and other patterns will
also be painted along the vertical
divisional line separating the two
parts of the doors.

FANS
All the colours of the rainbow will

be found on the ceiling fans.
However, students would be
surprised to find that when the
fan rotates only white would be
visible. This would help teach
students the concept of VIBGYOR
and that white light comprises
seven colours.

FLOORS

No textbook can, perhaps,
integrate learning and fun the way
games painted on floors can. "A
6/3 grid would be painted on
classroom floors. The note besides
it reads - identify even, prime and
odd numbers and students can
jump only diagonally and towards
the left to identify the same clan
numbers but not to the right. This
makes it both, fun and simple,"
added Ray.

According to Ray, the objective
is to help students with learning
difficulties without making them
feel different. "By the time
students reach higher classes,
they will be well versed with
mental mathematics and their
basics will be absolutely perfect."
Besides, these innovative teaching
techniques would benefit all
learners,

-Watch out for Part Il next
week
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3. Around one quarter of all school buildings have been handed over to Delhi
State Infrastructure and Industrial Development Corporation(DSIIDC)  for
construction and retrofitting under project “Roopantar”.

The work of upgradation and improvement of infrastructure of Government Schools
has been given to two agencies viz. PWD and Delhi State Infrastructure and Industrial
Development Corporation(DSIIDC). School buildings of East, North East and North
West-A districts of Delhi have been allotted to the DSIIDC, which is working with the
Infrastructure Leasing and Financial Services (ILFS) to totally retrofit and renovate the
buildings. This move will benefit 309 schools running in these buildings.

4. Maintenance of Sanitation has been decentralized to all Principals

The Department had decided to out source the maintenance of all sanitation works in
schools to private vendors. But the quality of the work was erratic and it was found that
the vendor, no matter how big or established was just not able to maintain buildings in
hundreds of sites all over Delhi. After consulting the Principals a conscious decision
was taken to decentralize all powers and funds to the Principals, from August 2008.

5. Security arrangements for all Government Schools through retired Defence
Personnel.

The Department has ensured 100% security in all Government school buildings in
order to control anti social elements who loiter around the school gates and prevent
thefts that have often been reported from different schools.

The Department has entered into on MOU with the Ministry of Defence to engage
security guards through the Director General (Resettlement) @ 3 security guards per
building to ensure round the clock security. All Heads of Schools have been
empowered to directly engage the security guards from the agencies empanelled by
the Director General(Resettlement), Ministry of Defence, Govt. of India.

Both these steps i.e. carrying out sanitation and security related services, have been
given to the Principals and is part of the endeavour to empower them as much as
possible.

Many experts believe that the key to a good educational system lies in providing a
clean and well designed school building. By working hard to provide this, the
Department of Education Delhi is also helping students to be in school, as lack of
infrastructure is a major cause particularly for girls to drop out.
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The Directorate of Education is the largest department of Government. of NCT of
Delhi with about more than 40,000 employees working in more than 1000 different
field units .In such a huge set-up, timely communication with the field units,
dissemination of information, compilation of data and effective monitoring of the
functioning of the units is a challenging task. In order to maintain transparency and
accountability in the system and maintaining proper information about the 40,000
employees and 12 lakh students a comprehensive and functionally effective web-
based and GIS based Management Information System(MIS) has been developed in
the Directorate.

Management Information System has given way to E-Governance, which is faster,
efficient, reliable and transparent.

Directorate of Education has successfully brought all its schools under the ambit of i-
schooling. Every school has been given a computer, a printer, a broadband internet
connection and an IT assistant. Every district, zone, school, teacher and student has
been given a unique ID number.

For the last three years, the department is bagging the awards for e-governance from
the Ministry of Information and Technology.

In 2005, it got Golden icon award.
In 2006, it got Bronze icon award.

In the year 2007, it got two awards : Golden Icon Award for Excellence in
Government Process Re-Engineering for Online Admissions and Student
Management System and Silver Icon Award for Outstanding Performance in Citizen-
Centric Service Delivery for CALtoonZ.

In the year 2008, it received Indian Express Award for Excellence in e-Governance
Implementation and Computer Society of India Award for best e-Governed
Department for the year 2007.
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Online modules are being added on a regular basis and from just 1, there are now 20
Online Modules. These are:
1. Personnel module

2. Transfer & Posting module
3. Online Attendance module
4, Post Fixation module

5. Finance module

6. Payroll module

7. File Track module

8. Court Cases module

9. Library Management System
10.  Vigilance module

11. ShERU module

12. Estate module

13. Student module

14. Online Admissions

15. MIS Mail

16. GIS

17. VKS

18. CEP

19. DISE

20. School Audit

Every Module has a Self Enforcement Mechanism to ensure Universal compliance.
For most of the modules, some mandatory form serves as an Enforcement Mechanism.
However, in some cases, an entirely new form has been devised for the sole purpose
of serving as Monitoring Mechanism.
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MIS has led to:-

*

Effective, reliable and faster means of communication and information
dissemination.

Effective means of information and data compilation from schools with no
transmission loss/error.

Transparent means of posting and transfer of teachers which keeps needs of the
students as topmost priority. Comprehensive database of 12 lakh students
with facility for updating their status (promotion/marksheet/drop-out/NSO)
which can be used for multiple purposes like allocation of budget to schools,
post-fixation, existing requirement of furniture etc.

Allocation of budget to and in monitoring of expenditure incurred by almost
1000 DDOs in the Directorate.

Monitoring of court cases and ensuring that requisite action is taken in time.

Monitoring of more than 400 Vigilance cases, ensuring that timely action is
taken in these cases.

Monitoring of more than 1000 EORs being carried out in the schools.

Facilitating and streamlining the process of admissions of children from MCD
schools to Directorate of Education schools as also direct admission.

Increased transparency in all activities of the Directorate and accountability of
all officials of the Directorate.

The department has stressed on e-governance and in doing so has brought about a
high level of transparency within the system, thus ensuring a level playing field.

A Quick Report 2008




	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80

